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15 August 1968

Vince:

Seme netiens en the Beard after yesterday's meeting at Hqs:

Is Nature ef the Beard
A, The Beard ls a planning & advisery bedy.

Bs The Beard is advisery te the CIA Recerds Officer,.. and,
threugh the CIA Recerds Officer, te line management, as apprepriate,

C. Any Agency-wide pelicy, plans, and recemmended actiens generated
by the Beard will be put into effect threugh already estsblished
lings ef autherity,

(That is, the Beard dees net have actien er enfercement
autherity in its ewn right.)

De. Altheugh the CIA Recerds Officar will censlider the epiniens
of the Beard very carefully, the Agency Recerds Officer is
net necessarily beund by the majerity epinien ef the Beard,

E. The Beard will be Chaired by the CIA Rescerds Officer,

F, In additen te the Chalrman, the Beard will have a Representative
frem each Directerate and the 0/DCI.
(These Representatives will be"full~timen se long as
the situatien requires.)

Oe The Beard will meet as eften as the Chairman xdeems necessary,
In additien, any Bember ef the Beard may request the Chalrman
te call a meeting eof the Beard,

He The Rgcerds Management Staff will furnish Secretarial suppert
te the Beard,

II. Functiens ef the Beard

The Beard will funoctien in suppert ef the CIA Recerds Officer
and the Agency's Recerds Pregram fer the fellewings

A, Clarificatien ef the ebJectives er purpeses ef & recerds pregram fer CIA.
B, Develepment ef pelicy fer the Agency's recerds pregram,

C, Develspment of leng-range planning fer recerds centrel.
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De Identificatien eof significahb recerds problems 4in the Agency
and prieritizatien ef same,

E., Identificatien ef and recsmmendatien en pessible ceurses ef
actien re everall recerds preblems & centrels,

F, In additien, the Beard may be asked te advise en mere limited

and specific issuss when in the epinien eof the CIA Recerds Officer
the Beard'y deliberatiens weuld be helpful,

ITT. Immediate (30-day) Tasks fer the Beard:

A, Survey sn Recerds Destructien:

Spur surveys by Recexds Officers in the cempenents
for the urgent purpese ef identifying inactive recerds
for destructien,

(This initisl survey is te be perfermed by the eperating
cempenents, It is te be cempleted within 30 days ef
fermal initiatien ef the effert by the Exec.-Dir,

Each eperating cempensent will submit a repert

identifying, as a minimum, destructien schedules

for its inactive recerds which can be carried eut

prier te FY 1975, These reperts sheuld alse include
related plans er actiens er cemmsnts which the cempensnts
may wish te make cencerning the matter ef recerds centrel,)

Each Beard member will synthesize fer the Beard the -
reperts frem the cempenents within his Directerate,

Be The Beard as a Structure:

Clarify the purpeses, functiens, and precedures ef
the Beard.

C. The Beard's Plan ef Preceeding:

Dofine the Beard's plan ef preceeding tewards its geals,
D, Hints en the Substance ef Leng-Range Recerds Planning(?2777)

Clarify (if feasible within this 30-day limit) the ebjectivas,
majer preblems, and pessible selutiens fer eur recerds

pregram, That is, develep the skeleten ef a leng=range

plan te impreve the Agenoy'y mansgement ef recerds,

["ssems we'll have eur hands full fer 30 deys witheu t this ens!7
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E. Repert Preparatien;

Prepare a wri
covers: tten repert fer the Exec,-Dir, which

= Results of the 30-day surveys by the CGenmpenents,
= Para, I1II b, abeve,

= Actiens of the Beard te date,

= Para, III o, abeve,

= Parg, III d, abeve, IF FEASIBLE,

= Immediate next steps planned by .the Beard,

.
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